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Transition Team Orientation Meeting

10-4-2011

Transition Team:  Craig Helms, Rex Carpenter, Frank Crump, Meg Melton, GihatFatih, and Jackie Horne.

All six members of the transition team are present along with Dr. Don Bouldin, our Interim Pastor. 
Dr. Bouldin opened with prayer.

Dr. Bouldin gave us an overview of the team’s task and what will be expected of us.  We also discussed what his role as Interim Pastor is with the transition team and what our commitment and expectations will be as a team member.

We voted Meg Melton as Chair and Jackie Horne as Secretary.

The team agreed to meet every 2nd and 4th Tuesday of the month at 6:30.

Dr. Bouldin asks that we plan a team retreat to be planned as soon as possible. He recommended the retreat to beon a Friday evening and a Saturday morning. Needing to return to the directors meeting Dr. Bouldin excused himself from the meeting.  The team tentatively planned the retreat to be held at Craig Helms cabin in Anson County on Friday October 14thandSaturday October 15th.Due to conflicting work schedules we discussed meeting on Friday evening and Saturday after 3:00 so that all members can attend both sessions. Meg will notify the team after confirming these dates and times are agreeable with Dr. Bouldin.
Craig Helms adjourned the meeting with prayer.

Respectively,

Jackie C Horne

Secretary

