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Transition Team Meeting
12-27-11
Transition Team Present:  Craig Helms, Rex Carpenter, Meg Melton, and Jackie Horne, as well as Dr. Don Bouldin.

Dr. Bouldinopened the meeting with prayer.

First on the agenda:

Planning for the “Going Back…For the future”
We discussed the invitations and decided to put them in the bulletin starting this Sunday with a tear off rsvp to be place in the offering plate.
Each member is making progress with preparations for the event.

We will ask Mr. Frank to dress in the costume he will be wearing for the celebration this Sunday to make the announcement during service.  It  is our hope this will generate excitement and willingness from other members to dress up as well.

Dr. Bouldin clarified how the information gathered at the celebration needs to be summarized and displayed.  Meg and I will be handling this and centerpieces for the tables.

Craig verified he will have the caterers prepared to serve the meal, buffet style by 5:30.

Second on the agenda:

Next after the celebration we will be looking at the organization of FBC.  Looking at our By-laws and are we operating within them.  

Dr. Bouldin spoke of his plans to have meetings/retreats with the deacons and directors.  Some of what he will be discussing is what they see the plans for FBC are, changes needed, solutions and recommendations to bring back to the transition team.

Out next meeting is January 10th and will have a special meeting on the 17th to finalize plans for the Going Back … For the Future celebration.

Dr. Bouldin asked us to think and pray about persons that would be willing to tell their story in 5 minutes or less during the 11:00 service. Something we would like to see started on a regular base.

Mr. Craig Helms closed the meeting with prayer.
Respectively,

Jackie C Horne

Secretary

